
Efficiency Improvement: 

Supporting Scalable Enterprise

Client Details

Client Name JSW Severfield Structures Ltd 

(JSSL)

Joint venture between JSW 

Building Systems Ltd  and 

Severfield– Rowen Plc

Industry Design, fabrication and erection 

of structural steelwork

Headquarter Mumbai, India

Website www.jssl.in

Business Requirements

• As a part of the  joint venture, JSSL was using a 

legacy enterprise system which was piecemeal 

solution -> Need for linkage between accounting 

and financial systems. 

• Need for a scalable enterprise management 

system which can manage the future growth of the 

organization 

• Single integrated view to the business owners 

• Integrate business functions and enable effective 

decision making

Solutions Offered

• SAP ECC 6.0 including following modules:

-FICO, MM, HR

Timelines

• 4 Months for Implementation

Benefits to the Client

•Scalable implementation to meet current requirements and future planned growth

•Capability to manage finances well with the links to accounting and financial systems in place

• Capability to manage and control costs with product cost planning

• An integrated view of operations to business leaders

• Increased transparency for the management into business operations with dashboards, email alerts, 

leading to faster and better decision making
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