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Efficiency Improvement Through
Consolidation Of Operations

Client Details Business Requirements

Client Name  Lloyd Insulations « Consolidation of operations by ensuring uniform

processes across country-wide network of offices.

Turnkey projects in
y pro] * Ensuring centralized credit control for different

Industry

Infrastructure :
regions.
Headquarter New Delhi, India * To enable a single integrated view to the
business owners and to effectively manage roll-out
Website www. lloydinsulations.com of standard processes across the enterprise
Solutions Offered Timelines

* 5 Months for Implementation

* SAP ERP operational for over 200 users with
system live across Delhi, Kolkata, Mumbai,
Indore, Chennai and Cheyyar locations

* SAP ECC 6.0 including following modules:
-PS, MM, FICO, SD, PP, HR, PM, QM, DMS, BI

Benefits to the Client

*Data across manufacturing units, regional offices and head office integrated for smooth functioning

* Real-time accurate data availability for management decision making

» Uniform processes implemented across regions, helping data consolidation a LLOYD
*nd decision making INSULATIONS

» Effectively manage credit control across regions




