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Efficiency Improvement Through 

Standardization Of Processes

Client Details

Client Name
Oriental Structural Engineers  

Pvt Ltd 

Industry Infrastructure

Headquarter New Delhi, India

Website www.orientalindia.com

Business Requirements

• Need for control over data as well as processes

•Develop culture of collaborative working at early 

stage of organization rather than working in silos

• Ensure discipline in day-to-day working of 

organization 

•Enable a single integrated view to the business 

owners and to effectively manage scalability of 

the business 

Solutions Offered

• SAP R/3 including following modules:
-MM, PS, FI, CO, SD, PP, QM, DMS

Timelines

• 3.5 Months for Implementation

Benefits to the Client

• Inventory control- Reduced inventory

• Purchase control- authorization based approval 

for requisition and purchase order

• Equipment control- Improved equipment 

performance and utilization.

• Purchase control- authorization based approval 

for requisition and purchase order

• Timely, online data reducing human efforts to 

generate reports

• Easy access and retrieval of data for remote 

projects

•Efficient project progress monitoring and 
cost controlling  

Highbar Business Efficiency Study
Oriental Structural Engineers  Pvt Ltd

“I am glad to say that HCC has 

shown its commitment of 

highest level throughout the 

implementation which has 

resulted in timely completion 

of the project with desired 

quality”

Subodh K Prasad

General Manager - IT

Oriental Structural Engineers


