EFFECTIVE PROJECT MANAGEMENT
THROUGH REAL TIME DATA ACCURACY
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Highbar Business Efficiency Study
Pratibha Group

Client Details

Business Requirements

Client Name Pratibha Group

Industry Infrastructure & Manufacturing
Headquarter Mumbai, India

Website www.pratibhagroup.com

* Need for business processes and systems
scalable enough to meet the ever changing
requirements of the business

» To enable a single integrated view to the
business owners and to effectively manage
scalability of the business

Solutions Offered

Timelines

* SAP ECC 6.0 including following modules:
-PS, MM, FICO, PP, PM, QM, SD

* 6 Months for Implementation

Benefits to the Client

*Customer Speak

+Disparate systems and manual processes were
replaced with a single integrated SAP system

* Real-time accurate data availability for
management decision making

* Inventory rationalization and reduction by over
40%

* Increased utilization of capital equipment that
were deployed on projects

* Better control on subcontracted items, project
progress & billing

“We selected Highbar as SAP implementation
partner because of their infrastructure industry
understanding and IT expertise. Highbar's
approach to SAP implementation is oriented
towards business transformation, Thus ensuring
alignment of our processes to industry best
practices. It was a great experience to work
with Highbar!

- Pratibha Group
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